Item 3: Common Reasons for Rejection

Remember:  Rejection is part of the process.
Always follow up on denied requests.  Ask how your proposal could have been more competitive and ask if you can resubmit.  Some common reasons for rejection are:

· The project’s objectives did not match the funder’s objectives (remember unstated administrative priorities);
· The program duplicated efforts of others in the field;
· Guidelines were not followed correctly;
· There was too much competition during the grant cycle;
· The reviewers were having a bad day (yes, this can happen);
· Weak evaluation plan;
· Program users (target population) not involved in planning;
· Request or budget too large or too small for the funder;
· Organization did not seem to have the capacity necessary to carry out the project successfully…program too ambitious;
· Statement of need was not convincing, well-documented, or compelling;
· Poorly written or vague proposal;
· Project was not interesting;
· Little evidence of sustainability after granting period;
· Funds already committed to other programs;

· Projected results seemed unrealistic or ineffective;

· Budget inflated, incomplete, or vague.

