Item 9: Your Elevator Speech

Made famous by Melanie Griffith in the movie Working Girl, an elevator speech is the 30-second pitch that sells your organization or idea in the time it takes to ride an elevator from the ground floor to your destination.  It’s not your mission statement.  It should be catchy and informative, keeping the listener from slotting you into a box.  You should rehearse before you put it into action and know it well enough to state it conversationally or mix the components around to fit your audience.  You may have elevator speeches for projects as well as an overall statement for your organization.  
Try to keep yourself to 50 words or so.

Components of an elevator speech:

Who are you?
What kind of organization are you?
What need do you meet?
Whom do you serve?

What is unique about your organization?
What will be different if you are successful?
And that all-important closer:

So what?

Some examples:

Mothers Against Drunk Driving (who) is a national advocacy group (what) that seeks to end the costly and deadly crime of drunk driving (what need), which touches one out of every three Americans (for whom).  The public’s lone voice on this issue (uniqueness), MADD serves as an advocate for rights of victims and works to pass stronger drunk driving laws (what’s different).  Thousands of lives are at stake (SO WHAT?)

Jobs for Homeless People (who) is a Washington DC-based service organization (what) that kelps homeless people (for whom) enter and succeed in the world of work (what need). Filling an important gap (uniqueness), our job training and placement programs focus directly on this high-risk population (what’s different), giving them the tools to live more productive lives (SO WHAT?).

The Society for the Arts in Healthcare (who) is a professional association of arts and medical practitioners (what) that promotes use of the arts in healing so that (for whom) patients and caregivers alike (what need) may elicit meaning from and alleviate the pain and suffering of disease and disability.  As the sole national organization for the field (uniqueness), The Society provides research, training, and advocacy (what’s different) so that we may face our own mortality with insight and compassion (SO WHAT?).

How might the last one translate into spoken English?

Hi, I’m Sue Smith, development director for the Society for the Arts in Healthcare.  We’re a professional association of over 4,000 artists, medical practitioners, and arts administrators who promote the integration of the arts into healing.  Our goal is to help patients, their families, and other caregivers – including hospital staff – use their creativity in understanding and making sense of their situation.  We conduct research about the effectiveness of the arts in healing.  We also provide training to artists and healthcare professionals about the practice, and we advocate for more humane settings and treatments that help patients face their most vulnerable moments with dignity and insight.

