Ms. Karen Outlaw, President

Norcross Wildlife Foundation

PO Box 269

Wales, MA 01081







DATE

Dear Ms. Outlaw,

On behalf of the Dooley River Watershed Association (DRWA), I respectfully request a grant of $2000 toward computer equipment for our Dooley River Outreach Campaign, intended to stimulate community participation in watershed conservation activities over the next year.

DRWA History and Mission: Founded in 1999, the Dooley River Watershed Association is a volunteer-based nonprofit with a membership of 250 local landowners and citizens dedicated to preserving and enhancing the rural nature and natural resources of the Dooley River watershed by assisting interested landowners and public land managers with environmental stewardship efforts and educational outreach.  In addition to monitoring water quality at 10 sites, the Association leads field trips for local schools and Scout troops, and holds an annual Dooley River Festival (1000 attendees) in partnership with the Maryland Department of Forestry.  
About the Dooley River Watershed: Designated a ‘Conservation Priority’ by the State of Maryland, the Dooley River watershed is located in the state’s farthest western county (pop. 30,000).  Draining 12,000 acres, the Dooley is the first major tributary of the North Branch of the Potomac River.  A destination for whitewater paddling and slalom racing, the Dooley has been used for the U.S. Olympic Trials in that sport.  A trophy trout stream for anglers, the river also boasts the state’s largest intact population of native brook trout, a threatened species that serves as an important indicator of ecological health. While many tourists enjoy the river, contributing $6 million annually to the local economy, this multi-use watershed has been affected negatively in many ways.  Illegal ATV use degrades stream banks and releases fuel directly into the water, invasive species like the brown trout compete with the brook trout, and uncontrolled sediment and nutrient input from agriculture upstream cloud the water with algae and increase water temperature beyond sustainable levels for native species.  (Some statistics here?)
The Problem: Lack of Education:  Since most of the Dooley River watershed lies within State Forest boundaries, a certain amount of protection is granted.  Nevertheless, residents and visitors unintentionally misuse the watershed, causing severe damage to habitat and water quality.  Negative impacts also come from local state and county operations who do not consider conservation in project planning.  

Due to budgetary restraints, State Forest programs lack the manpower to carry out maintenance and enforcement activities while educating the watershed’s many residents and visitors about the impacts of their activities.  Therefore, as the sole nonprofit working with the Department of Forestry to educating the public about Dooley River conservation, DRWA is planning an aggressive outreach campaign during the upcoming year. To date, our single office computer has restricted us to educational materials consisting largely of handouts copied at our local library.  If we are to reach our goal of educating 10,000 river users next year, we must upgrade our technology.  To this end, we seek a Gateway Computer M-6337, Pentax Optio W60 digital camera, LCD projector, and discounted graphics software from Techsoup to portray threats and present solutions to the Dooley River’s condition in a more compelling manner.  This equipment will also allow us to overhaul our website and develop an e-newsletter.  
Project Description:  To educate visitors, community members, school children, government officials, and landowners within and around the Dooley River watershed on how and why they should protect unique and fragile ecosystems, DRWA has scheduled 15 outreach events to encourage participation in conservation efforts.  Rain barrel and garden workshops, watershed assessment events, stream monitoring outings, and educational presentations geared towards protecting and enhancing wildlife habitat within the watershed will be given at a variety of locations, including the Dooley State Forest Visitor Center, throughout the coming months.  
The digital camera will be used to document segments of the river in need of restoration, and the work DRWA conducts with the community.  Photos will be processed through the Adobe Creative Suite 3 (CS3) graphics package to build several persuasive PowerPoint presentations as well as more professional looking brochures, flyers, and other educational materials.  The laptop and projector will allow us to bring our presentation to a variety of sites: schools, public events, and conferences. This laptop will also significantly improve the technical capacity of DRWA to conduct work on the road, including the ability to input water quality monitoring data on-site.  
Anticipated Outputs and Outcomes:  During the next year, this equipment will help us
1. Increase membership by 25%;

2. Increase involvement in DRWA conservation efforts from 15 active volunteers to 30;
3. Give at least 15 PowerPoint presentations to audiences throughout the watershed;
4. Create more professional looking and compelling educational material; 

5. Increase capacity to monitor stream conditions and document areas of concern within the watershed; 

6. Reduce of nutrient inputs from agriculture and pasture lands by 10% in three years.

Financials:  Our 2009 operating budget is $50,000.  The efforts of our part-time Executive Director are supplemented by two volunteer office staff, and a summer intern from the local community college. A two-year full-time VISTA volunteer sponsored by the US Office of Surface Mining (OSM) will head up this project.  The Dooley River Watershed Association invites your investment in a $2000 special project to educate proximal communities of and visitors to the Dooley River watershed about its unique values and to engage the community in conservation efforts.  DRWA appeals to the Norcross Wildlife Foundation as a supporter of innovative, low-cost, high-impact projects that improve conservation efforts of nonprofits.  Should you need more information, I can be reached at email/phone.  Thank you for your consideration. 
Sincerely,

President
Detailed Budget:

	Item
	Cost
	Notes

	Gateway Computer M-6337 Laptop Computer
	$800
	Quotes on equipment from www.tigerdirect.com. 

	Pentax Optio W60 Digital Camera
	$320
	

	Super-Duper LCD Projector 
	$600
	

	Adobe CS3 Package
	$200
	From Techsoup, the discount supplier for nonprofits. 

	Laptop Stand
	$40
	

	Laptop Case
	$40
	

	Total Budget Request
	$2,000
	

	Anticipated In-Kind

	OSM/VISTA 200 hours @ $18
	$3,600
	

	Travel Expense 400 miles @ $0.51
	$204
	Travel to sites within the watershed for presentations, outreach, and monitoring

	Total Anticipated In-Kind
	$3,804
	

	Total Overall Project Budget
	$5,804
	


