Item 11: Budget Narrative

Big Old Trail 

Ridge Runner Project Budget

Project Dates: March 1, 2010-December 31, 2010
INCOME

Contributed Income

Private Foundations

Line 7  Other Private Foundations:  See Attachment II: Proposals Confirmed and Pending

Government Grants

Line 11  National Park Service:  Program-dependent cooperative agreement covers a portion of costs related to Big Old Trail Ridge Runner miles in National Parks.

Corporate Contributions

Line 15  Other Corporations.  See Attachment II: Proposals Confirmed and Pending

Earned Income

Line 22  Ridge Runner Product Sales:  Profits from T-shirts, mugs, other items sold through BOT website to support program. 

EXPENSES

Staff Salaries

Line 33  Volunteers:  Three volunteers donate their time to stuff envelopes, run supplies to Ridge Runner sites, and assist with training and recruitment coordination.

Contracted Labor

Line 39  Ridge Runner Trainers:  Three contracted trainers, all former Ridge Runners, rotate to provide training on a variety of topics, from First Aid to Public Relations and Site Maintenance.  $300 represents average daily rate for trainer services.

Travel

Line 43  Training Room & Board:  10 trainees, three trainers, one staff coordinator, and one volunteer.  Five local maintenance clubs contribute room and board.
Line 44  Trainer & Staff Travel:  Average round-trip mileage for trainers, staff, and volunteer, as per federal reimbursement rates.

Program Costs (10 Ridge Runners at seven sites)

Line 52  Ridge Runner Room & Board:  BOT costs for food and tenting.  

Line 54 First Aid Materials:  Contributed by Wilderness First Aid, Inc.

Line 55  Site Maintenance Equipment:  Although a considerable amount of equipment exits, experience dictates approximately $500 annually for replacement and repair.

Line 57  Assorted Brochures, Fact Sheets for Public Education:  Ridge Runners are supplied with educational materials to hand out to day hikers and backpackers on safety, Leave No Trace, and other topics.
Big Old Trail

Attachment II:  Proposals Confirmed and Pending
Foundations

Allstate Foundation



$25,000

Pending

Big Hills Community Foundation

$5,500


Confirmed

Deep Pockets Foundation


$15,000

Pending

Teach-Out America Foundation

$10,000

Pending

Corporate Contributions

LL Bean




$10,000

Confirmed

REI





$10,000

Pending
Target





$10,000

Pending

Government Funds

National Park Service



$10,600

Confirmed (cooperative agreement)

North Carolina Recreation Fund

$7,500


Pending
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