Item 13:  MISCELLANEOUS SAMPLES:

Feasibility and Sustainability:  

The feasibility of the AMERICORPS River Team’s work has already been demonstrated by the track record of funds raised, volunteers recruited, and recognition earned.  AMERICORPS volunteer Jill Carson recently spearheaded negotiations that resulted in the donation of three buildings and four tracts of land valued at $98,000 in downtown St. Charles, WV, for White Rocks River Association.  AMERICORPS Alice Woodley took the lead on writing a grant that resulted in $100,000 Environmental Justice grant from the EPA to provide training and technical assistance for River groups served by the Ed Smith Soil and Water Conservation District in southwest Virginia and northeast Tennessee.  She later joined the District as its first Water Education Specialist.  These kinds of success demonstrate the effectiveness of the AMERICORPS River Team in catapulting host organizations to new levels of effectiveness.  

The pilot Northern Appalachian AMERICORPS Summit Meeting underscored the effectiveness of sharing ideas and tactics on a regional basis, giving us participant feedback on both organizational development needs and potential snags.  Finally, the seasoned trainers of RiverWise will contribute to the feasibility of this program, contributing years of experience and proven success in strengthening grassroots river groups.

There is so little money available anywhere in Coal Country that sustainability is indeed a serious consideration.  This is why we have elected to work with RiverWise, who not only provides ongoing consultation and support over an extended period of time for a reasonable cost, but will also help train the trainers for the future.  At the end of three years, we would conduct an assessment of trained groups and supervisors in the area, using this data to determine the future format of training conferences in the region.  This would summarize results from ongoing evaluation of each individual conference.

Possible Limiting Factors:  

One has only to read the newspaper to see that government cutbacks are a threat.  As a program partially supported by two government agencies, it is important that the AMERICORPS River Team program build stability through appointment of a permanent coordinator and development of communication and peer support between sites.  Should the AMERICORPS program sustain major cuts, the number of new sites will diminish; should the budget for the Clean Streams Initiative be cut, site visits and the project liaison’s time could be curtailed. 

Another limitation could be the limited financial resources of the participating River groups.  For this reason, we have included travel allowances and a number of scholarships to replace wages in this proposal.  Our sites have demonstrated their resourcefulness and there is no doubt they will do their best to seek underwriting from local sources whenever possible.

Finally, should we be unable to secure underwriting for northern participation, we will carry out southern training until funding permits northern participation.  A grant from the XXX Foundation would be leveraged as a matching incentive for additional funds.

Dissemination and Reporting:  

In addition to the annual reports filed with the XXX Foundation, this program would continue to be the topic of presentations made at a number of conferences and other venues on an annual basis.  Mr. Joe Wilson, the project liaison and one of the founders of the AMERICORPS River Team is already a well-known speaker on grassroots reclamation efforts in Coal Country.  Mr. Wilson appears as a guest lecturer at at least six colleges and universities annually and presents regularly at the Pennsylvania Organization of Rivers and Rivers, the West Virginia Annual Water Pollution Conference for the Appalachian Region, AMERICORPS training conferences, and others.  These presentations touch thousands of people each year.  In addition, many of the AMERICORPS volunteers publish newsletters from their sites, which also appear on the central website.  Finally, the Eastern Country Regional Roundtable would be an active partners in disseminating results of our work to over 1,000 Coal Country River groups.

We are also currently seeking funding for a sequel to By the Sweat of Our Brow:  Cleaning Up Rivers and Streams in Coal Country, a booklet published in 2001 with a grant from the Environmental Protection Agency.  We enclosed a copy of this booklet in our original letter of inquiry.  Like its predecessor, this publication  will highlight the achievements of Coal Country’s dedicated citizen activitists and would be distributed to all members of Congress, members of the Eastern and Western Coalitions for Abandoned Mines, members of the Eastern Country Regional Roundtable, peer nonprofits, and others.

Conclusion:

We appeal to the XXX Foundation as a longtime supporter of capacity-building initiatives for nonprofit networks like ours, doing important work on key riversheds.  Our program is unique in helping River associations and their communities from the inside out, committing a volunteer who has agreed to dedicate all his working hours for up to three years to organizations whose efforts have been fragmented or progressing in fits and starts.  AMERICORPS volunteers live in the community, where their commitment ensures that good ideas are carried out and expert advice from seminars such as the ones we propose is successfully applied.  Finally, AMERICORPS conferences would ensure cross-fertilization of ideas and practices across an enormous region, allowing communities to see that they are not alone in their struggles.  We would be honored to work with the XXX Foundation as a veteran and expert resource in capacity-building efforts such as ours. We thank you for your consideration of this grant of $_______ toward the efforts of the AMERICORPS River Team.
