Item 15: SAMPLE Timeline:  ATS Timeline for Off-Road Vehicle Campaign


	Month
	Task

	1
	Fill the Policy Assistant position with a qualified individual.

	1-3
	Work with prospective coalition members to recruit members and establish guidelines for the proposed Outdoor Recreation Network.

	1-12
	Feature ORV issues on the ATS website and quarterly in the ATS magazine, National Foot Trails.  Publish an annual progress report in National Foot Trails and on the ATS website.  Distribute to member organizations, legislators, and peer groups.

	6-8
	Poll its organizational membership of 160 volunteer trail maintenance groups nationwide, to gauge the scope of the ORV impact in their regions, determine the best venues for effectively disseminating information, and report on local advocacy initiatives.

	10-12
	Assemble regional meetings of ATS Alliance trail groups most adversely affected by ORV use.

	3-12
	Compile research on trails and user conflict, issues that are outside the primary focus of existing ORV campaigns (see attached User Conflict Testimonials).

	8-12
	Lay the groundwork for an ORV advocacy week in Washington for 2004, to be attended by representatives from trail organizations nationwide.

	10-12
	Design public service announcements for radio, cable television, and print media to educate the public about ORV impact.

	1-12
	Continue to comment on policies and lobby for legislation where hiking is directly affected.

	1-12
	Continue good working relationships with federal land management agencies, such as the National Park Service, Forest Service, and Bureau of Land Management, ensuring their awareness of ATS position on ORV issues.


