Item 21: Discussion and Evaluation Questions for DRWA LOI
Imagine that you are a Norcross Wildlife Foundation board member.  You are from New England.  You are in your mid-50s as are most of your fellow board members.  You use a computer and know how to create a PowerPoint, but you are not a technology geek.  You are also concerned about the environment and know a little bit about a lot of environmental concerns, but you are not an expert on watershed issues.  You understand why water quality is important in a general way, and that monitoring is important, but you have never conducted water quality monitoring yourself and you don’t participate in any water sports like fishing or boating.

1.  What is the Dooley River Watershed Association’s mission?  Has the letter made the case for why this mission is important?  Based on reading the letter, do you think the mission is important?  Why or why not?
2.  How does the Association carry out its mission at present?  Is it effective at that mission?  How do you know?

3.  Where is the Dooley River?  Describe the Dooley River Watershed Association.  How big is it?  How big is its budget?  What kinds of activities does it participate in?  Does it have a membership?  How big is its staff?  Are they paid or all-volunteer?
4.  What are the problems the Association is attempting to remedy with this request?  

5.  What is the DRWA’s request?  How will each item requested help the DRWA achieve its mission?  How will the items requested help solve the problem stated in #3?

6.  According to the LOI, if you fund the Association’s request, what will be the results?  In one year?  In the long-term?  If you do not fund the request, what will be the consequences?

7.  Is this letter easy to read and understand?  Why or why not?
8.  Does the Association seem capable of carrying out the project outlined in the LOI?  Why or why not?

9.  Does the budget seem reasonable to you?  Has the group done its homework on purchasing the most effective equipment for the money?  Do you understand what all the items in the budget are and why they are needed?

10.  Based on this letter, will you fund this request?

